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OUTCOMES

e CSP / NGB national engagement
process

e The role of CSPs to support NGBs

e Core Offer from regional CSPs

e Services outside of the Specification
e Regional / local engagement process



2009 - 2013
Funding Package

e Sport England
e £400m, 2009 - 2013
e 46 Sports

e £60m for the Football
Foundation

e £16m for Coaching



Whole Sport Plans

GROW (15% |* One million more adults taking part in

of investment) |sport by 2012/13
e Helping more young people access 5
hours of sport each week

SUSTAIN e More people satisfied with the aspects
(60% of of sport that are important to them

investment) e 25% fewer 16 to 18 year olds
dropping out of at least five selected

sports

EXCEL (25% e Well defined, appropriate talent
of investment) | support systems for each sport so that
more talented performers move onto

elite programmes




The Role of CSPs to support NGBs

e £200K to 11/12. Year 3 in principle

e Core Services Specification
- Wide Ranging

e CSP / NGB engagement process
— National meetings with Sport England
— Indication of how / who / what services
— Regional / County meetings to clarify
— Local partnership agreements

e Regional approach ..... More later on
this



Key systems and tools

e Engagement flowchart

e CSP Engagement matrix

e Core Services specification

e Delivery template for core services

o http://www.sportengland.org/search.
aspx?query=CSPS



Flow Chart for National Level CSP/NGB Engagement

This document outlines the process for engaging with NGBs to agree their national

approach as well as vways in which Sport BEngland and CSPMN will work together to
communicate this effectivebly with all 49 CSPs.

SPORT ENGLAND CcsSPN ' Individual CSP
_ el i receivaes a reguest

HBIQLI_&G"I fror-r: NGB to engage Reguest recennwaed fr'crﬁ‘rﬁB *—frl:ln"l NGE to engage
with CSSP's from Sport to engage and negotiate and negotiate their
England NGB & Sport Team direct naticnal OSSP offer

! !

Discussion between NGB/YCSPMN and Sport England
Purpose
Help NGB understand the CSP Core Offer
Identimy/agree services the NGB reguires
Agree most appropnate level of engagement for NGB
{(Can be a formal mesting or via telephone)

COutcome notes of all mestings to e posted on Sport England CSP web page
(Information wvia email alkert)

e

One Nnational
agresmeaent developed Reqgquest for Reguest for Reqgquest for
to be cascaded regional mestings meaeting wwith imdividual
electronically to 1 — 49 with CSPs cluster of CTSPs mestings with 1 —
CSPs due to lack of 49 CSPs
capacity of NGB to
engage locally

I ! !

Sport England Sport England
reguested and agresed regional teams CSP tearn wall CSP tearm will
cormmunicated with all coorcinate contact relevant contact relevant

relevant CSPs mestings SSPs

CSESPs

End result = agreed delrvery plan bebvween CSP and NGB shared with Regiornal Sport England

Ofhce for eacih NGB washing 1o worlkk im a GSP area




Summary of NGB uptake of engagement process with CSPs

KEY
STATUS - i.e. where the sport is in terms of engagement with the CSP cascade
process. DETAIL
_ _ Information previously supplied to
NGB not engaging with CSPs yet CSPs
NGB currently engaging at national level, not yet ready to work locally
with CSPs New information
NGB completed national process, ready to engage locally
NGB engaging with individual CSPs outwith the designed process
BASEBALL/SO
ANGLING ARCHERY ATHLETICS BADMINTON FTBALL BASKETBALL BOCCIA BOWLS
us* AMBER AMBER
lEE A National meeting held
. I I
reqwred o e with the NGB 13 August
out in the {'\thlencs 09. NGB clear on which Notes of NGB meeting
G E i Notes of meeting held services it wants from available on this
are going to do and core. They want CSPs to
Engagement should how we will do it'. The E:éwﬁ gg%ﬁZNSISEt keep working with them. :gii:ﬂ:if Lw?)(r)rilf
56 GEILTg ey NEIE iyt En (D have been pre| arerj el on develoyin the ’
the lines outlined in ) request additional preparec. started working with the ) ) oping
) Notes of meeting held ; These are currently . NGB to look at hosting National Meeting Bowls Alliance, the
the meeting notes. services at local level . Meetings held on 14 ] ;
- h on 18 September now with the NGB and officers. The spec held on 25 August. umbrella Governing
Details of their whole " through local 7 September and 21 requirements will be "
available. These o - pending agreement DA The notes of this Body for the Sport and
DETA S{pa I 2 (1S Io outline the current BT ETeE] with their regional e i NEES = SIS Wi i NI £ meeting are now the 09-13 plan which
accessed at the s meeting held on 3 and CSPN. Meeting soon as annual leave is - I~ -
1L PR position of the NGB ; manager team on | d th available detailing is due to commence
following link; e ) September - meeting notes prepared and over (early Sept) and the ] . :
X ) and its intentions : 25/26 November at . NGB will then proceed to which CSPs the delivery from April
http://www.anglingtru d i ith notes now available hei - pending NGB B ish K h .
S e s around working wit S S S e their meeting. For approval local delivery sport wishes to worl 2010. In the meantime
. A CSPs. : now, the NGB is ’ arrangements through with in year one. the NGB would like
on=408&sectionTitle= Agreed that ) : )
; ) ; happy for meetings to either the local basketball CSPs to work with
Angling+Whole+Sport discussions between development officer (for
take place between R ( them where
+Plan+2009%2D13 Club and Coach the CSPs and those CSPs with one) or P Y. PO—
officers at local level X N the Regional Manager. RRIO2 pp
should continue. and Regional officers. Any questions or queries ) local issues that are
delivery ’ should be sent to Sam important to the sport.
Spare. NOTES NOW
arrangerrl]ents AVAILABLE.
agreed.
Meeti . . . . : .
Meeting Notes Meeting notes Meeting Notes . . Meeting Notes Meeting notes Meeting Notes
ng X - . Pending Pending . - 3
Notes Click Here click here Click Here Click Here click here Click Here
Date 24-Jul-09 19-Nov-09 07-Sep-09 19-Nov-09 28-Sep-09 28-Sep-09 14-Oct-09 01-Dec-09
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COUNTY SPORTS PARTNERSHIP (C8F) CORE SPECIFICATION INTERPRETATION GUIDE

oport England has worked clossly with a8 working group from the County Sports Partnership Network (CSPN) to develop a process and set of
tools to support Mational Goveming Body (NGB) and GSP Engagement.

The CGEP Core Specification Interpretation Guids is one of the tools which has been developed to:

« Provide 3 clear definition of the specificaticn which sets out the minimum services which the NGBs and Sport England (SE) can expect from
all 48 CSPs.

« Seek to avoid differing interpretations of the Final CSP Core Specification by the 8 SE regional teams, 48 CSPs and 46 NGEs.

¢ Provide the basis for the CSP Performance Measurement Framework through which any issues around delivery can be addressed

it should be noted that the GZP's ability to deliver the services will depend, to some extent, on the information provided at the CSP level by the
MGBs and GE

Services dalivered consistently through CSPs NGE's and Sport England oan expect the following (as a
minimum) from all 48 County Sports Partnerships

1.0 Deliver cross- 1.1 Connecting NGBs to the GSP area

sport services fo *=  The CSP will gather and analyse detailed information concerning each | *  Using information providad by Sport England, the CSP will have
meet NGB priorities NGEB's pnomties for the area s.g. which clubs will ba focus clubs, how an understanding of what the 46 NGE's are sesking to daliver
and specific many within the area, e1c. (This will be achieved through heading across the G5 araa and the CSP will consider which pariners

A informiation provided by Sport England regions and cne 1o ong will nesd to be involved it helping the NGEs deliver their
services for Sport mastings with all NGEBs that wish to work in the CSP area, at the intsrvantions prionoes. Mote that not all NGEs will be seeking to
England request of sach NGE). waork inall CSP arsas.

= 5P will nesd to have a process in placs for 11
communicaiions with NGEB's (this could include meetings, &-
mai, phona call stc) to discuss their plans for the CSP area in
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CSP/NGB Meeting Prompt Shest

The document ‘Process and Tools to support NGB/CSP Engagement’ sets out the tools to
be used at the NGEB/C5P engagement meetings.

The purpose of this prompt sheet for use durnng NGB meetings is to ensure that key
messages and questions posed to NGBs by Sport England and CSPs are consistent.

Please note 1t is likely Sport England may be involved in all meetings except the 1:1 sessions
between NGB/CSP and will have a coordination role.

1. Overview of NGB (use ‘NGB 02-13 Summary’ document and ‘NGB/CSP Timelines for
Engagement’ document)

Is it clear what the interventions/priorities are?

Is it clear how the NGB will deliver?

Is it clear where they want to deliver and when?

Is BSF included as a priority and if so has the NGB/CSP a good understanding of BSF,

or would they like to meet with the Sport England BSF Team (this will help SE identify
training needs)”?

QooTP

2. Discuss the NGB's plans for the CSP area(s)
a. lIs it clear what and where they will be delivenng
b. Is it clear how they will deliver



Delivery Plan Template for Core Services

This is a standard template for setting out the Core Services the CSP will provide towards delivery of NGB
09 — 13 plans at local level.

Completed copies of this document should be forwarded to the relevant Sport England Region FAO the
Relationship Manager Community Sport.

This document should be completed following one to one engagement between the CSP and the NGB.

County Sports Partnership

National Governing Body

Name of Officer Position Held
County Sports
Partnership
National
Governing Body
Service Detail Link to NGB

intervention




Core Services Specification

1.0 Provision of cross sport services for NGBs
CSP will Signpost / Introduce NGBs to Key Partners

Core Provision

*CSPs to provide networking
opportunities for the partnership.

*CSP to be responsible for
communicating NGB priorities and
interventions to other partners in the
partnership.

*CSPs to make NGBs aware of
potential opportunities in the
partnership.

*CSP to ensure engagement between
key priority groups and the NGBs.

*CSP to provide regular Forum and / or networking
opportunities with SSPs, LAs and other key partners.

*CSP websites to provide contact information, key local
sports partners to facilitate discussions in relevant forums.

*CSP websites to communicate NGB priorities and
information on the shared delivery plan.

*CSP partners, contacts, roles and responsibilities outlined
on website.




Core Services Specification

1.0 Provision of cross sport services for NGBs
CSP will Signpost / Introduce NGBs to Key Partners

Core Provision

*CSPs to provide networking
opportunities for the partnership.

*CSP to be responsible for
communicating NGB priorities and
interventions to other partners in the
partnership.

*CSPs to make NGBs aware of
potential opportunities in the
partnership.

*CSP to ensure engagement between
key priority groups and the NGBs.

*CSP to provide regular Forum and /
or networking opportunities with
SSPs, LAs and other key partners.

*CSP websites to provide contact
information, key local sports partners
to facilitate discussions in relevant
forums.

*CSP websites to communicate NGB
priorities and information on the
shared delivery plan.

*CSP partners, contacts, roles and
responsibilities outlined on website.

*Quarterly One to one
meetings with NGB Officers.

*Quarterly NGB Forum and
Twice yearly Networking
events.

*‘Micro’ websites available
to NGB (or County
Development / Action
Groups).




Additional Services

e Commissioned to deliver other
programmes & services outside of
Core Specification

e Sport Unlimited

e Coaching Services

e Step into Sport

e Recruit into Coaching



Regional / Sub Regional
Engagement Process

e By county or by region?
e Timescales
e Use Sport England tools??

e NGBs need to articulate their
requirements

e NGBs need to brief CSPs on planned
programmes and interventions



